
Concept Score
Overall Probability of Success ranges from 10 to 90. 
The number represents the odds of sustained 
success. NOTE: Most ideas get LOW scores - 
especially at the start - because most ideas fail. 
Average is 29 and then goal is to score above 50, so 
odds are in your favor. 

Unit Price
Ideas need to 
include the cost 
to the purchasers 
in order to 
include price and 
value into the 

calculation.

Concept 
Description

This is the 
marketing message 
used to persuade a 
person to purchase 
a unit. 
These words are 
used to calculate 
the concept score 
below.

Concept Diagnostics
The idea as described on three dimensions:
Benefit PROMISE, whatʼs in it for the final decision 
maker. Why do they care? 
Product/Service PROOF, why should a final 
decision maker believe that the benefit can be 
delivered?
Clarity of UNIQUENESS, how clearly is the 
difference between this product and the competition 
or closest alternative communicated?
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