
How to read a Merwyn Concept 
Test Research Report

Concept 
Description

This is the 
marketing message 
used to persuade a 
person to purchase 
a unit. 
These words are 
used to calculate 
the concept score 
below.

Unit Price
Ideas need to 
include the cost 
to the purchasers 
in order to 
include price and 
value into the 

calculation.

Ideas & 
Advice

Honest and 
straight forward 
advice on how 
to improve your 
innovation and 
increase your 
odds of success. 
Written by Doug 
Hall or Merwyn 
Research 
experts.

Sales 
Projections

Graph of sales 
forecast for the 3 
marketing 
support 
scenarios 
chosen by the 
client. 



Concept Score
Overall Probability of 
Success ranges from 
10 to 90. The number 
represents the odds of 
sustained success. 
NOTE: Most ideas get 
LOW scores - 
especially at the start - 
because most ideas 
fail. Average is 29 and 
then goal is to score 
above 50, so odds are 
in your favor. 

Concept 
Diagnostics

Read in order.
1st, is the idea 
clear? Then is it 
meaningful? 
Lastly is it 
unique and offer 
value?

Sales 
Forecast

For each 
marketing 
support level the 
sales are 
graphed with 
variance. The 
tables contain 
the sales figures 
along with the 
awareness and 
distribution 
assumptions.

Time until..

Take Off is how 
long before sales 
start to increase.

Reinvention is 
how long before 
sales hits itʼs 
peak sales, 
which is the best 
time to launch 
the next 
generation.



Assumptions 
for the sales 
forecast.

Clientʼs estimate 
and confidence 
in each input 
along with the 
basis for the 
estimate.

Assumptions 
for marketing 
support

For each 
marketing 
support level 
assumptions are 
clearly listed 
along with the 
clientʼs 
confidence and 
basis for each 

estimate.

Sales Goals

Clientʼs goals 
before the 
forecast was run, 
so that they can 
compare the 
predictive model 
with the 
companyʼs goals.


